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Creating Opportunities Through Community Investment

Strengthening the Town's Economic Ecosystem Through Historic
Preservation, Arts, Culture, Tourism, Community Engagement, and
Downtown Revitalization

June 9, 2026

PURPOSE

In recent weeks, many residents have become aware of discussions involving Street
Lamp Productions and the future use of the former Presbyterian Church property
located at 19 E. Main Street. As interest in the project continues to grow, questions
have naturally arisen regarding the Town's vision for the property, the role Street
Lamp Productions may play in that vision, and how the facility could benefit the
community.

The purpose of this report is to provide background information regarding the
Town's investment in the property, the long-term objectives that guided its
acquisition, and the reasons why Street Lamp Productions has emerged as a
promising partner in helping transform the facility into a community destination
focused on arts, culture, education, recreation, tourism, and community
engagement.

WHY THE TOWN INVESTED IN THE FORMER PRESBYTERIAN CHURCH
PROPERTY

When the Town acquired the former Presbyterian Church property, the decision was
driven by much more than the desire to preserve a historic structure. While the
preservation of an important community landmark was certainly a significant
consideration, the Town also recognized a unique opportunity to invest in a property
capable of generating long-term benefits for residents, businesses, and future
generations.
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The former Presbyterian Church property occupies a prominent location within the
heart of our downtown and contains one of the most architecturally significant public
spaces within the community. The former sanctuary provides a unique setting that
cannot easily be replicated today and offers significant potential for educational,
cultural, recreational, civic, and community-oriented uses.

The Town also recognized that preserving the building would ultimately require
identifying a sustainable long-term use capable of generating activity, investment,
and public support necessary to maintain the facility for future generations. Simply
preserving the structure itself was not enough. The building needed a purpose that
would allow it to remain active, relevant, and beneficial to the community it serves.

To help guide that vision, the Town has conceptualized the facility as the Rising Sun
Cultural and Performing Arts Center—a multi-purpose destination designed to
support arts, culture, education, history, recreation, tourism, and community
engagement while preserving one of the community's most significant historic
landmarks.

The property's downtown location also creates a unique economic opportunity.
Unlike many community facilities that are isolated from surrounding businesses,
activities hosted within the Cultural and Performing Arts Center have the potential
to bring hundreds of residents and visitors directly into the heart of Rising Sun.
Those visitors do not simply attend a performance or event and leave. They dine in
local restaurants, purchase goods and services from local businesses, attend other
community activities, and contribute to the vitality of the downtown district. In this
way, the facility can serve as a catalyst that helps generate activity and investment
beyond the building itself, strengthening the interconnected economic ecosystem
that supports a vibrant and sustainable downtown.

From the outset, the Town viewed the property as an opportunity to preserve an
important part of Rising Sun's history while creating a sustainable destination
capable of generating economic activity, supporting downtown revitalization, and
serving future generations.

Achieving that vision requires identifying uses that not only generate activity and
investment but also complement the unique character of the building itself. The
former sanctuary was designed as a large assembly space capable of bringing
people together, and many of the features that make the space architecturally
significant today are best preserved when it continues to serve as a venue for
educational programs, performing arts, concerts, lectures, cultural activities,
historical presentations, community events, and other forms of public engagement.

The facility also provides an opportunity to expand and enhance the Town's historic
preservation efforts. Plans for the building include housing the Town's historic
preservation museum and incorporating local history exhibits and educational
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programming into the broader activities taking place within the facility. By combining
arts, culture, education, and history under one roof, the facility has the potential to
create a unique destination that celebrates both the community's heritage and its
future.

In many respects, the most successful long-term use of the building is one that both
protects its historic character and allows it to remain an active and vibrant
community resource for residents and visitors alike.

INVESTING IN QUALITY OF LIFE FOR OUR RESIDENTS

For many years, the Town of Rising Sun has recognized that creating a strong and
vibrant community involves more than providing essential municipal services. While
infrastructure, public safety, utilities, and other core services remain fundamental
responsibilities of local government, the Town has also pursued opportunities that
enhance the quality of life experienced by residents and strengthen their connection
to the community.

This philosophy has guided numerous initiatives throughout the community.
Investments in parks, trails, recreational amenities, community events, downtown
improvements, historic preservation efforts, and other public spaces have all been
undertaken with the goal of creating opportunities for residents to engage with one
another, enjoy where they live, and take pride in their community.

The Town has long believed that communities are strengthened when residents
have access to a diverse range of educational, recreational, cultural, civic, and
social opportunities. These opportunities help create the sense of identity,
belonging, and community pride that cannot be measured solely through
infrastructure projects or municipal services.

The former Presbyterian Church property provided a unique opportunity to advance
that vision in ways that had not previously been possible. The building's unique size,
location, and character offered the potential to create a new type of cultural
destination capable of supporting educational programming, cultural activities,
recreational opportunities, community gatherings, historical programming,
performing arts, and other forms of public engagement that would complement and
enhance the amenities and programs already available throughout the Town.

The challenge has never been identifying the need for these opportunities. The
challenge has been finding the right combination of partnerships, programming, and
resources capable of transforming that vision into reality within this unique facility.
PARTNERING WITH STREET LAMP PRODUCTIONS

As the Town has explored potential opportunities for activating the former
Presbyterian Church property, Street Lamp Productions has emerged as an
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organization that appears uniquely positioned to help advance many of the
objectives that originally motivated the Town's investment in the facility.

Street Lamp Productions has established itself as a respected nonprofit
organization dedicated to performing arts education, youth programming,
community theater, and cultural enrichment. Their mission and programming align
closely with the Town's vision of creating opportunities for education, recreation,
culture, community engagement, and quality of life enhancement within Rising Sun.

What makes Street Lamp particularly attractive is that they are not simply seeking
a venue for occasional performances. Rather, they have expressed an interest in
becoming an active partner in helping transform the facility into a vibrant civic
resource capable of serving residents, visitors, schools, community organizations,
and local businesses.

Their programming creates opportunities for children, families, and adults to
participate in educational, recreational, and cultural experiences that may not
otherwise be readily available within a community of our size. At the same time,
these activities have the potential to attract visitors to downtown Rising Sun, support
local businesses, and contribute to the broader economic ecosystem that the Town
has sought to cultivate.

Perhaps most importantly, Street Lamp Productions has demonstrated enthusiasm,
creativity, and a willingness to invest significant time, effort, fundraising, volunteer
support, and organizational resources into helping make the long-term vision for the
facility successful.

Street Lamp Productions represents a partner whose mission and programming
align closely with the Town's long-term vision for the property. Through ongoing
discussions, both organizations are exploring how a collaborative partnership can
best utilize the facility to serve the residents of Rising Sun while advancing
opportunities for arts, culture, education, recreation, tourism, and community
engagement.

The objective is not simply to occupy a building, but to create a vibrant community
destination that enriches the quality of life for residents, supports downtown vitality,
preserves an important historic landmark, and creates opportunities that benefit the
community for generations to come.

THE PATH FORWARD

The long-term vision for the Cultural and Performing Arts Center extends beyond
any single program, event, or organization. The goal is to create a sustainable public
resource that strengthens downtown activity, supports local businesses, preserves
an important historic landmark, expands educational and cultural opportunities, and
enhances the overall quality of life within Rising Sun.
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Through ongoing discussions, the Town and Street Lamp Productions are exploring
how a collaborative partnership can best utilize the facility to maximize benefits for
residents while preserving the unique character and historic significance of the
building. These discussions include potential programming opportunities, facility
improvements, operational considerations, and ways to integrate arts, culture,
education, history, recreation, and community engagement into a unified community
resource.

As those discussions continue, additional information will be shared with the public.
The Town remains committed to ensuring that any future partnership reflects the
original objectives that guided the acquisition of the property: preserving an
important community asset, strengthening the Town's economic ecosystem,
expanding opportunities for residents, and creating lasting benefits for future
generations.
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Calvin A. Bonenberger Jr.
Town Administrator
Town of Rising Sun
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