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November 25,  2008
Present:    Judy Cox, Jim Majewski,  Debbie Craig, Augie Pierson, Skip Yust 
Town Administrator:  Calvin Bonenberger, Jr.
Guests:  See Attached List


The regular meeting of the Mayor and Commissioners of Rising Sun was held on November 25,  2008 at the Town Hall with  all members in attendance.   The meeting was called to order at 7:00 PM by   Mayor Cox, followed by the pledge of allegiance and a moment of silence.  

Mayor Cox read a prepared statement recommending that the approval of the minutes be tabled until the next meeting advising that: “The board made significant changes to the format and content of information and Sandi did not get those changes until today and was not able to incorporate those changes into her minutes.” 

REPORTS:

Mayor -   Mayor Cox advised that she had attended the Annual Meeting of the Local Government Insurance Trust (LGIT) and received a plaque on behalf of the Town for being a member for over 20 years.  She also attending 2 workshops, Conducting Effective Meetings and Public Information Act.  The Town Attorney, Jay Gullo, taught one of the classes.

Mayor Cox also advised that she had received an invitation from MML for the Town to participate in the Main Street display at the June Convention.  The cost is $175.  The biggest problem is that it would have to be staffed by 2 people.  The Town could share with another Town.  The question arose as to what could go in the booth.

Financial -  Mr. Bonenberger reported to the Board that we are still waiting for the final Audit from the Auditor.  The preliminary draft has been received which will be used to draft the required Management and Analysis letter.  He also advised that he had met with the Town Accountant to begin refining our internal Financial Policies.  They have discussed a general outline of a Financial Oversight Committee and will develop recommendations on the role and responsibility of this committee.  A rough draft of various policies has been done and needs to be compared to the list identified by the Account.  He advised that he was trying to get a good jump on the revisions.  They will meet on a monthly basis where the Account will take a took at the budget and reports.  The Accountant will also be doing the monthly bank statement reconciliation.
Water & Sewer -  Commissioner Majewski advised that on 11/21/08 our maintenance department completed making repairs to a water leak on Haines and a water main break on Louise Court.  They finished the repairs on Louise Court around 1 AM and had to go back and make temporary repairs to a stuck water main valve.  He advised that the maintenance department did a great job.

Mr. Bonenberger presented a list of solutions to the brown water problem at 124 Reynolds Avenue.  1.  Short term solution #1 – install a freeze proof flush valve that the property owner could use when the water turns brown;  2.  Short term solution #2 – establish weekly flushing schedule for the hydrants along Reynolds & Cooper to clear sedimentation;  3.  Replace the 4” line with a 6” water line.  He also reminded the Board that over the past 12 months, they have been looking at changing the impact fees so as to generate more monies for this type of repair.

Mr. Bonenberger also recommended that the Town could have KCI do a cost estimate and additional data gathering concerning the matter.  Their cost estimate is $5,950.  A motion was made by Commissioner Majewski  to move forward with KCI to do the study and the funds to come out of the water fund.  The motion was seconded by Commissioner Yust and carried.
Streets & Sidewalks -   Commissioner Yust reported on the progress of the 2008 Street Repaving Project.  He advised that the streets in Summer Hill and N. Walnut Street are now completed.  On N. Queen Street, the concrete has been removed by our public works crew, curbing has been completed, entrances to the north side of the parking lot and the apron to Sun Pharmacy 
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have been formed for concrete..  Paving is scheduled for Wednesday, December 3rd.  On Haines Avenue, the milling is complete, sidewalks & curbing will be removed next week and paving is scheduled to take place the following week.

Commissioner Yust advised that the concrete crews have help up the progress of the project.   Commissioner Pierson advised that there are still  concrete forms at Jim Dixon’s in Summer and where the forms have been removed is an open area.  There was a discussion about no parking at the entrance to Summer Hill at Jim Dixon’s.  The school is to be contacted, this is private property.

Commissioner Yust advised that he had spoken with Mrs. Brown on Pogue Avenue.  While her sidewalk does show some damage.   A letter is to be sent to her advising that she is on the list and will be considered for the next sidewalk job.

A bill has been received from S & M Paving in the amount of $160,366.75.  The bill was reviewed by KCI who adjusted the amount due to $157,891.75 less a 10% retainage with a payment of $142,102.58.  A motion was made by Commissioner Yust, seconded by Commission Majewski and carried to approve payment of the $142,102.58.

Commissioner Majewski asked if, with Black Friday, coming, was there any way that the apron in front of Sun Pharmacy could be opened.  He was advised that it could not be driven on until Monday.

Mr. Bonenberger reported that the contractor had caused an electric pole to snap 

Public Safety -   Commissioner Pierson reported that Acting Chief Peterson had received a grant for overtime money.  He has also applied for a grant for updating equipment.  Peterson has also posted the department’s Mission Statement, Goals and Rules of Conduct.  

Commissioner Pierson referred to the meeting held on November 15 and the discussion of appointing Chip Peterson as Chief of Police and that we were awaiting a letter from him.   He advised that a letter has been received indicating Mr. Peterson’s interest in the position.  


Commissioner Pierson motioned that we accept his letter and appoint Francis “Chip” Peterson Chief of Police.  The motion was seconded by Commissioner Craig.  A lengthy discussion ensued whereby Commissioner Majewski  questioned the appointment from within vs. advertising for other candidates.  He questioned how we knew we were getting the best candidate.  Commissioner Pierson advised that we were allowed to promote from within, that we don’t have to advertise.  He also advised that he had had no adverse calls concerning the pending appointment and that in his opinion Mr. Peterson was the best candidate for the job.  He went on to say that the Board wanted the police department to move in a different direction.  In order to do that Mr. Peterson needs to be able to make  decisions.  

Commissioner Majewski advised that he will go along with the appointment provided that the attorney does not have a problem with the appointment.   A call for the vote was made by Mayor Cox, the Board was unanimously in favor of appointing Francis “Chip” Peterson as Chief of Police.
Parks & Recreation -  Commissioner Craig advised that she had noting to report, just waiting for better weather
Town Administrator -  Mr. Bonenberger reported he had completed the first phase of training for the Town Website.  Now, he will be able to add content to the site.  There is one more training session before the site can go live.  He is hoping for the end of next week.  He is putting pictures on the website and will be doing some of the maintenance crews working.

Under Planning and Land Development, Mr. Bonenberger advised that the next P & Z meeting is scheduled for January 26, 2009 and a workshop has been scheduled for Saturday, January 17, 2009 at 9:00 am to 12 Noon.  They will be working on the changes to the sign ordinance and how to address those that are currently in non-compliance.

Mr.  Bonenberger also expressed Planning & Zoning’s concerns for the Citizen’s Advisory Committee for working on the Comp Plan.  They would like to be a part of the selection process as to who serves on the committee.  


Under the Board of Appeals there are no meeting scheduled. 

               Under Code Enforcement, the Property Maintenance Minimum Housing and Quality of Life Code will be discuss at the end of this meeting.
Historical Preservation Commission –  Mr. Mumey advised that the commission would be participating in the Carol Sing and in the Cecil County Christmas Parade.
Old Business  –  None
New Business – Mr. Bonenberger advised that he had not been able to get the information together for the water line on Rt. 1.
CITIZEN’S INPUT:  None

With no other business coming before the Board, the regular session ended at 8:10 PM and the Board entered into a workshop session to discuss the Property Maintenance Code.

The main focus of discussion was on the inspection of rental properties and the inspection of property that is being sold.  Emphasis was given on bringing rental units up to code and being sure that they meet all minimum standards.  With regard to 

Town Meeting Minutes

11/25/08

page 3

requiring inspection before a property can be sold.  This would also be a way to bring the property up to code and to help the buyer see if there are any hidden problems.   


With no further business coming before the Board, a motion for adjournment was made by Commissioner Pierson, seconded by Commissioner Craig and carried


Adjournment 9:30PM. 








Respectfully submitted,








Sandra D. Didra,








Secretary 

 
